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PHONGGIAODUC VA DAOTAO  CONG HOA XA HQILCHU NGHIA VIET NAM
HUYENCHAUTHANH Poce Iap- Ty do- Hanh phiic
TRIL T()'N_(_;'_'.I_‘!_lf._l._“‘_l__I(_)C' LONGTRI

So: 32/KITHLT Long Tri. ngay 13 thang 03 ncim 202()

~ KE HOACH CHIEN LUQC PHAT TRIEN
TRUONG TIEU HQOC LONG TRI GIAI DOAN 2020-2025

Can ¢t vao Dicu I¢ truong tiéu hoc, do B Gido duc va Dao tao ban hanh
theo Van ban hop nhat s6 03/VBHN-BGDDT ky ngay 22/01/2014:

Thuc hién Nghi quyét cua Chi b Truong Ticu hoe ong Tri nhi¢m ky
2020-2023 d¢ ra doi voi phat trién giao duc;

Can ¢ vao tinh hinh thuc 1€ cua don vi. truong tiéu hoc Long Tr xdy
dung k¢ hogeh chién luge phat trién nha truong giai doan 2020-2025 nhu sau:

[. PHAN TICH MOI TRUONG:

i. Dac diem tinh hinh:

Truong Ticu hoe Long Tri dugce thanh 1ap theo Qu_\'él dinh 15/UB.QD.95,
ngay 1H01/1995 cua Uy ban nhan dan huyén Chau Thanh. Truone toa lac tai ap
Long Thanh. xa Long Tri, huyén Chau Thanh, unh Long An, cO tong dign tich
7.297.8m voi | dlun truong va quan i hge sinh thue dia ban gom xa Long Tri
va mot phan dp Cau Kinh, dp Cu Vén xa An Luc 1. ong. Trong nhtrmg nam qua,
nha truong o chie thue hién chuong trinh day hoc ban tri (2 budi/ngay) cho
100% hoc sinh toan truong.

1.1. S0 li¢u 16, hoe sinh:
Nam hoc 2019-2020 truong ¢6 Tong s6 1op: 14: Tong so HS/nir: 484/239
Khoi 12 31op- 107/48;
Khdi 2: 316p- 97/52;
Khdi 3: 316p-102 /39;
Khoi 4: 216p- 66/31:
Khdi 5: 3 16p - 112/69;
1.2. Nhan sy:
Tong s6 CBGV-CNV: 29
- Can bo quan ly: 02
t(J1ao vién: 24

. Gido vién chu nhiém: 14

. Giao vien bo mon: 06 (Thé duc: 02; Hat-Nhac: 01: M7 thuat: 01: Tin hoc:
Ol; Anh vin: 01)



. Gido vien tang cuong day buoi chiéu: 01.
. Gido vién phu trach khac: 03
Phu trach déi: 01;
Chuyén trach PC: 01
Thu vién va Thiét bi: 01 :
 Nhan vién: 03
ST
K& todn- Van thu: 01
. Bao ve: 01
3. Co st vat chat:

a) Phong hoc: 14 1op/14phong, til¢: 1 ph(‘m&/lép' ban 324, gh¢ 485; Ban ghe
eido vien: 14 bo: thiét bj duge dam bao du phuc vu giang day, truong su dung lmnn
chong loa dugce bo i du cac phong hoc. Dién tich phong hoc 64 m’ */1phong.

Phong hoce duoce trang tri ding quy dinh. T4t ca cac phong hoc déu ¢o
trang bi den chiéu sang, quat tran dam bao thong gio va du anh sang. moi phong
hoe déu co tu do dung day hoc.

h) Cae phong chire nang:

- Khéi phong phuc vu hoc tap (05 phong): Phong gido duc ngh¢ thuat,
Phong mdy tinh, Phong thu vi¢n thiét bi giao duc, Phong truycn thong +Hop
HDSP. Phong Thu vién than lhu_.n.

- Khoi phong i {7 phonn) Phong IHicu truong, Phong
Pho Hi¢u truong . Van phon:. Phong éidO vién, Phong thuong trice bao ve o
cong., Phong y te.

- Thiéu phong ngoai ngt.

¢) C6 cac loai may vin phong (may tinh, may in) phuc vu cong tac
quan li va giang day:

- May tinh hién ¢6: may tinh phuc vu giang day: 18 may, may phuc vu quan
li: 06 may.

- May in: 06 may.

Nha truong khai thac st dung may vi tinh ¢6 hiéu qua. phyc vy tot cho
cong tac quan li va day hoc.

- Bang tuong tac: 02 bo.

d) Khu nha in: Dam bao dicu kién stic khoe va an toan, ve¢ sinh cho hoc
sinh.

[lan ché: Khong ¢o nha nghi cho 1S ban tra.

2. Moi truong bén trong:



a) Dicm manh:

- Cong tac lanh chi dao va t6 chire quan Iy cua nha truong: Dugc thong
nhat vé quan diém, vé& muc tiéu, dong thuan trong t6 chire thuc hi¢n. Xéy dung
k¢ hoach da\ du, cu thé, o tinh kha thi, sat thuc té. C ong tac to chue trién khai,
kicm tra danh gia sau sat. Dugc su tin twong, tinh nhlun cua gido vién va nhan
vien nha truong. Trong nhimg ndm hoc vira qua. cong tac quan ly chat luong
ctia nha truong ludn duoce thue hién tt, 16 chae thue hién hicu qua cac hoat
dong gido duc: quan tam thuong xuyén ¢dng tac boi dudng nang cao chét luong
doi ngd gido vién, phan cong chuyén mén theo dung nang luc. day manh thuce
hi¢n d6i mai quan 1y va phuong phap day hoc. tmg dung hi¢u qua cong nghé
thong tin: 10 chuc thyc hién nghiém tae danh gia hoc sinh theo van ban hop nhat
50 03/VBHN-BGDDT ngay 28 thang 9 nam 2016 cua Bo GD&DT vé Thong tu
ban hanh quy dinh danh gia hoc sinh tiéu hoc.

- DQI ngl can bo, gido vién va nhan vién: ¢o tinh than trach nhi¢m cao. yéu
nghé, gan bo voi nha truong. chat luong chuyén mén va nghi¢p vu su pham hau
hu dap (mg duge yéu cau doi moi giao duc. Tap the doan k¢t nhiét tinh, ¢o tinh
an trach nhiém cao va ¢ tinh than tu hoc, tu bdi dudng nang cao nghi¢p vu
chuyén mon, ki nang su pham. dap tmg véi véu cau.

Tich cue trong ¢ong tac. quan tam khai thae triét dé, hi¢u qua diéu ki¢n co
SO vat chat hign ¢o, 1 W@p trung thye hi¢n doi mai phuong phap day hoce. doi moi
danh gia hoc sinh nham dap ung ycu cau doi moi giao duc, dam bao muc ticu
gidgo duc tiéu hoe phat trién bén vig,

- Da s6 hoe sinh duge su quan tam dau tu cua gia dinh, CMLIS nhi¢t tinh
ho tro cac hoat dong giao duc.

- Co so vat chat phue vy cho eong tac day va hoe dugc trang bi kha day
du. bude dau da dap tmg duoe yéu cau day va hoc trong giai doan hi¢n nay.

“ K&t qué dat dwoce trong nhitng nim qua:

NOi dung l?()'n Y Thanh tich nam hoc
* tinh
2017- 2018-
2018 2019
Ti1¢ tre 6 toi ra 1lop Mot % 100 100
|')LJL chuan PCGD Tiéu hoc Muic do 3 | Muac do 3
i I¢ hoc sinh lop 5 Hoan thanh chuong | % 100 100
tr mh ticu hoc
T 1€ hoc sinh Hoan thanh chuong trinh lop | % 99.6 99.2
' hoc (1én 1dp thang )
Ve xép loal nang luc, phém chét hoc sinh (Pat | % 100 100
tror Ién)
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Vé hi¢u qua dao tao (5 nam) % ‘ 100 100

b) Dié¢m yéu:
- Mot s6 gido vien chua dap (mg chuan chuyén mon nghi¢p vu theo
chuong trinh gido duc pho thong 2018.

_ Co so vat chat tuy dam bao dlcu ki¢n 10 chae day va hoe nhung do xay
dung lau nam, dang trong tinh trang xudng cap, can tu bo, sta chiva lai.

- Cac phong chtre nang ¢o bé tri co ban du nhung theo chuan mai déu
chua dat.

3. Moi trirong bén ngoai:

a) Co hoi:

- Da s6 CMIIS ¢6 nhan thirce dunL cong tac doi moi. muc tiéu gido duc, tin
tong, ho (ro va tao moi dicu ki¢n (O cae hoat dong gido duc, xay dung nha
trudng ngay cang ving manbh.

- Nha truong luon duge sy quan tam hd tro cua Dang uy. chinh quyén.
ban nganh doan thé tai dia phuong va nhat 1a su quan tam, ho tro nhi¢t tinh cua
Ban dai dién CMHS truong, 16p. Duoc sur chi dao sdu sat va true tiép ctia Phong
Gido duc va Dao tao Chau Thanh.

- Doi ngli can b, gido vién duge dao tao co ban, co nang luc chuyén mon
chuan va k¥ nang su pham tot.

b) Thach thire:

- Doi hoi cua xa hoi doi voi chat lugng gido duc ngay cang cao. trong khi
cac didu kicen thue hién va dam bao nang cao chat lugng cua truong con han ché.

- Mot s6 gidgo vién con han ché trong qud trinh gidng day con ning nc
phuong phap ¢l, chua manh dan doi méi duge phuong phap.

- Co so vat chat nha uong chua dat chuan theo ycu cau hién nay, chu
ddp tmg nhu cau hoce tap trong méi truong chuan theo xu hudong hoi nhap qum
(¢, Chinh vi thé ¢6 anh huong it nhiéu dén cong tac doi mai. hoat dong day va
hoc trong nha truong. Nha truong gdp kho khian, han ché khi to chuce cdce hoat
dong gido duc toan di¢n cho hoc sinh.

- 1¢ nan xa hgi ngay cang nhicu, dao duc cua mot bo phan hoc sinh cting
anh huong khong nho dén cong tac gido duc.

4. Cac van dé chién luge:

a) Danh muc van dé:

- Xay dung chuan co so vat chit nha truong.
Chat luong giang day va hoc tap 2 buoi/ngay

- Phat trién gido duc toan di¢n cho hoc sinh




- Phat trién van hoa nha truong

- Phat wrien chat lugng doi ngt theo huong hién dai, pha hop voi xu thé hoi
nhap.

- Duy tri hoat dong Xay dung truong hoc than thién, hoc sinh tich cuc.

- DO moi cong tae quan 1y trén co so dap Gmg theo cac véu cau cua cac
chuan danh gia chat lugng gido duc.

- Bay manh vi¢c doi moi cong tac quan ly, doi mai phuong phap day hoc,
doi moi phuong phap danh gida hoc sinh, doéi maoi sinh hoat chuyén mon, tng
dung hi¢u qua CNTT trong day hoc, nang cao chat lugng gido duc toan di¢n.

b) Nguyén nhiin coa vin dé:

- Co so vat chat, ky thuat cua nha truong chua dap tmg kip thoi yéu cau
day hoc, céc phong chirc nang chua dam bao chuéan theo yéu cau mai.

- Chat lugng doi ngt phat trién chua dong bo. chua dam bao theo chuan
chuong trinh mot.

¢) Cac van dé wu tién giai quyct:
- Chat lugng giao duc toan dién cho hoc sinh.

- Phat trién chat lugng ddi ngl theo hudng hién dai, pha hop thue tien, dap
tmg veu cdau thay Chuong trinh gidao duce pho thong va sach giao khoa mot.

- Phat trién van hoa nha truong.

- Duy w1 thuong xuyén hoat dong Xay dung truong hoc than thi¢n. hoc
sinh tich cue; dam bao hoc sinh dugce hoc ta an.

- Day manh viée doi mai phuong phap day, phuong phap hoc. dinh gia
hoc sinh, doi mai sinh hoat chuyén mon, timg dung CNTT trong day hoc va cong
tac quan ly d¢ ning cao chat lugng va hi¢u qua cong tac.

1. DINH HUONG CHIEN LUQC:
l. Sir mang:

Tiép tuc xdy dung mdi truong hoc tap lanh manh. la truong hoc than
th]cn an toan ¢o chat lwong gido duc cao, dé mai hoc sinh déu ¢c6 co hoi phat
rién tai nang va tu duy, sang tao.

2. Gia tri:

I'inh than trach nhi¢m.

[.Ong nhén ai.

i

Tinh than doan két.

Su hop tac.

Tinh wung thye.

- T'inh sang tao.
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- Ton trong ban than va nguoi khac.
- Khat vong vuon len.
3. Tam nhin:

I'ro thanh truong co chat lugng cao; la trung tam van hoa gido duc cua dia
phuong: 1a dia chi tin cay dé phu huynh goi gam con em minh; noi gido vién va
hoc sinh ludon nang dong sang tao va vuon 161 thanh cong.

1. MUC TIEU CHIEN LUQC:
1. Muc ticu:
a) Mue ticu chung:

- Gidgo duc tiéu hoc nhim hinh thanh co s ban dau cho sy phat trién vé
dao dirc, tri tug, thé chat, tham my, nang lyuc cua hoc sinh: chuan bi cho hoce sinh
tiép tue hoce trung hoc co so.

- Xdy dyng nha truong co uy tin ve > chat lugng gido duc, la mé hinh giao
duc hién dai, tién tién phi hop véi xu thé phat trién cua dat nudce va thoi dai.

- Nang cao chét lugng gido duc toan dién cho HS
- Ning cao chét lugng doi ngdl dap (g véu cau phat trién cta xa hoi.

- Xay dung truong hoc theo mo hinh ticn tién, hién dai, duy tri hoat dong
xay dung truong hoe than thién. hoc sinh tich cure.

b) Muc ticu cu thé:
Phan dau dén nam 2021, dat duge cac muc tiéu sau:
- Chat luong gido duc toan dién dugc khing dinh.
- Truong duge cong nhan dat tiéu chuan kiém dinh chat luong giao duc
mure do 2 va cong nhén dat chuan quoc gia muce do |
Phin dau dén nam 2025: Truong duge cong nhan dat ticu chuan kicm
dinh chat lrong gido due mie do 3 va cong nhan dat chuan quoc gia mue do 2.
2. Chi ticu:
2.1 Ddi ngii ean b) quan ly, gido vién:
- Nang lue chuyén mon cta can bd quan ly, gido vién va nhan vién duoc
danh gia kha, gioi trén 90%.
100% gido vién duge xép loai Chuan nghé nghic¢p gido vién ticu hoc
tur kha tro lén.
- 100% GV dat chuan trinh d¢ dao tao, trong do trén chuan 73% tro
lén. [ang nam ¢6 wén 70% GV dat gioi cap truong, ty I¢ GV gioi ¢dp huyen
20%. ¢o GV dat GV gioi cap tinh.

2.2. Hoe sinh:
£ 11 1¢ huy dong tre 6 tudi vao lop 1: Dat 100%.
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f 1uy dong tré trong do tudi ra lop: Dat 100%
+ Duy (i st sd: Dat 100%.

t 11 1¢ hoc sinh hoe 2 budi/ngay: Dat 100%.

# Hoc sinh hoan thanh 16p hoc: dat 99% tro Ién.
£ 100% hoc sinh [op S HTCTTIH.

£ 100% hoc sinh dat v¢ pham chat.

1

100% hoc sinh dat vé nang lyc.

100% hoc sinh duge tham gia cac hogt dong trai nghiém sang tgo, dugc
trang bi cac k¥ nang sdng co ban, bidt cach xur 1y ede tinh hudng trong giao tiép,
sinh hoat trong c¢ong dong, bao v¢ sirc khoe ban than, ban be. gia dinh va
cong dong, tich cuce tu nguyen tham gia cac hoat dong tir thi¢n, xa hoi.

+ Duy tri va nang cao u I¢ dat chuan PCGD Ti¢u hoc mutre dg 3

2.3, Co so vat chat:

- Tham muu dia phuong quy hoach truong dat chuan vé co so vat chat,
trang bi ban ght dang quy chuan d¢ hoan thanh myc ticu dugce cong nhin truong
dat tiéu chuan chat lugng gido duc, dat chuan quoc gia giai doan 2020-

2025. Xav dung nha truong dat chuan: Tham muu voi Phong Gido duc va Dao
tao xay dung thém phong chire nang, thiét bi day du.

- Sua chtra nang cap phong hoc. phong lam vice, phong thu vién — thict
bi. trang bi thém cac thiét bi phuc vu day va hoc, dap Gmg yéu ciu doi moi.

- Cac phong tin hoe, phong chire nang duoce trang bi nang cip theo hudng
hicn dai.

- Xdy dung moi truong su pham dam bao theo chuan, tao dicu ki¢n tot
nhat cho hoc sinh tham gia cdc hoat dong gidao duc phu hop lira wdi, phat trién
nang luc hoe tdp, hinh thanh va phat trién pham chat, nang luc theo yc¢u cau.

2.4. Thwe hién Ké hoach day hoe ban tri-2 budi/ngay, ké hoach phat
trién truong 1op:

- Duy tri 16 chuce thye hi¢én chuong trinh day hoc 2 budi/ngay cho 100%
hoc sinh toan truong, dam bao muc tiéu gido duc toan dién.

- Thue hién Kc hoach phat trién hang nam phu hop voi dic d|cm tinh hinh
dia phuong, thyc t¢ co so vat chat nha truong, dam bao bo i s6 lugng hoc
sinh/1Gp dang quy chuan, tao dicu kién 16 chue hicu qua cic hoat dong day hoc
thco mo hinh truomg hoc moi.

IV. CAC GIAI PHAP CHIEN LUQC:
1. Cie giai phap chung:

- Tuyén truyén trong doi ngli CB, GV, NV va hoc sinh v¢é ndi dung ké
hoach chi¢n luoe wén moi phuong tién thong tin, lay y ki¢n d¢ thong nhat nhan
thire va hanh ddng cua tat ca cac can bg, gido vién, nhan vién trong truong theo
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cdc noi dung cuia Ké hoach chién luoe. Phat huy truyén thong doan két, nhat tr
cua toan truong dé ¢ quyét tam thye hién duge cdc muc ticu cua Ké hoach chién
luge. Tiép tuc day manh hoat dong tuyén tluvcn phat huy truyén thong nha
truong, néu cao tinh than trach nhiém cua moi thanh vién doi véi qua trinh xay
dung nha truong.

- Day manh doi mai cong tac quan ly, doi mai phuong phap day hoc, doi
moi danh gia hoc sinh, doi mai sinh hoat chuyén moén, nang cao nang lue doi
ned. dap ing yéu cau doi maoi gido duc. yéu cdu ngay cang phat trién cua xa hoi
theo xu hudng hoi nhap quoc (.

- Phat huy va phat trién Van hod nha truong hudng toi cde gid tri ot 10
da ncu o tren.

- Tang cuong cong tac xa hoi hoa gido due, gan két ¢o hi¢u qua gitra nha
truong voi cace co quan, doan the doanh nghi¢p. nha tai trg va cong dong.

2. Cac giai phap cu thé:

. Thé ché va chinh sach:

- Xay dung co ché . nhan
sy, tal a,hmh va quy ché chi ticu noi hn theo huonU plmi huy noi Im i\hu\ en
khich phat tri¢n ca nhan.

- Hoan thién hé théng cac quy dinh, quy ché vé moi hoat dong trong
truong hoc mang tinh dac thu cua truong dam bao sur thong nhit.

Duy tri xdy dung va cu thé hoa Quy ché dan chu va Quy tic tng xu
trong truong hoc, 10 ¢hie tricn khai thye hi¢n hiéu qua.

2.2. 16 chire by may:

- Kién toan co cau to chire, phian cong bo tri lao dong hop ly. phat huy
nang lue, so truong cua timg CB, GV, NV phu hop véi yéu cdu giang day. cong
Lac.

- Ticp tue thue hi¢n phan cap quan ly theo huong tang quy yén chu dong
cho cac 1o chuyén mon trong truong.

3. Doi moi quan ly va day hoe:

- Day manh cong tac tuyén truyén nang cao nhan thie cho doi ngl vé yeu
cau doi mai. thay doi tu duy kip thoi dap tmg yéu cau doi maéi cua xa hoi.

- Hang nam, moi can bo quan ly. gido vién tu danh gia diem manh. diém
yeu cua ban than trong cong tac dé tr do xdy dung va co bién phip phan dau
thue hién nham tao uy tin. xay dung thuong hi¢u cho ban than minh.

a) Vé phia Giao vien:

- T két qua kiém tra, danh gia va rat kinh nghiém viée thyc hién doi moi
phuong phap giang day cua gido vién trong ndm hoc qua, ngay tu dau nam hoc

moi, mdi eido vién tiép tue xay dung ké hoach ca nhan thuc hién doi moi
phuong phap day hoc theo mo hinh truong ticu hoe mai trong nam hoc. BGIH va
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Lo chuyén mon ¢co ké hoach 16 chire kiém tra, ghi nhan, danh gia mic do, hiéu
qua doi mai o timg thoi diém trong nam hoc nham danh gid, rat kinh nghiém kip
thoi, nang cao chit lugng gido duc. Viée thue hién doi mai phuong phap day
hoc hoe cua gido vicn phai phi hop voi déi trong hoc sinh. dac diém tinh hinh
thuc té trén lop. Gido vién van dung sang tao, hi¢u qua co so val chét, trang thiét
bi hi¢n ¢ dé thuc hién cac hoat dong doi mdi phuong phap, ning cao chat
[uong gido duc.

- Thuce hién day hoc va danh gia két qua day hoc theo chuan kicén thuc, ki
nang cua chuong trinh, cha trong phat trién nang luc hoc sinh.

- Thuc hién Ung dung Cdong nghé thong tin trong giang day: su dung cac
phan mém ho tr¢ cho soan giang, nang cao hi¢u qua gio day.

- Su dung hicu qua co so vat chat, thiét bi day hoc san ¢o va tiang cuong
[am thém DDDI dE nang cao hi¢u qua giang day, chudn bi chu dio phuong tién
ho tro cac hoat dong trong tict day.

b) Vé phia Can by quan ly:

Tiép tue quan tam boi dudng nang cao nang luc theco Chuan Iicu truong,
cong tac boi dudng Hi¢u truong vé noi dung. quan di¢m doi moi cong tac
quan li. cong tac chi dao va quan li vige thue hién doi mai phuong phap day,
phuong phap hoc, danh gia hoc sinh. Donw thoi day manh viée boi dudng néng
lue danh gid gigo vién theo Quy dinh vé Chuan nghé nghiép gidgo vién tidu hoc;
xay dung va phat rién nha wuong theo mo hinh truong hoc mai.

[licu truong @p trung thue hién doi mai cong tac quan ly voi cac noi dung
sau:

“Quen ly hoat dong chuyén mon:

- Dy gio, kiém tra chuyén mén dam bao danh gid. phan anh dang nang lyc,
rinh do chuyén mén nghiép vu, viée thuc hién quy ché chuyén mon cua ting
vido vién. To chue theo doi, danh gia gido vién theo Chudn nghé nghi¢p gido
vién Ticu hoe dung quy trinh, ¢6 du co so danh gia dung thuc chat (ho so minh
ching).

- Chi dao giang day va danh gia hoc sinh theco md hinh truong hoec moi. T
chire phd bicn. qudn triét dén 2ido vién vice thue hién day hoc. danh gia két qua
day hoc theo chudn kién thire. k¥ nang cua chuong trinh. danh gia hoc theo van
ban hop nhat s6 03/VBHN-BGDDT ngay 28 thang 9 nam 2016 cua Bo GD&DT
vé Thong tu ban hanh quy dinh danh gia hoc sinh tiéu hoc va 16 chire theo doi,
kicm tra, tr van. hd tro thuong xuyén lhonﬂF qua cac hinh thire du gi¢r, kiém tra
chuyén dé, sinh hoat chuyén mén, ... . T6 chire chuyén dé. hoi thao chia s¢. hoc
tap thye hi¢n doi moi phuong phap day, phuang phap hoc, phuong phap danh
gid hoc sinh, dam bao chét luong gido duc toan dién theo yéu cdu.

- Tang cuong trat ty ki cuong, xdy dung va cung ¢ nén ncp thyre hi¢n Lot
quy ché¢ dan chu, bo tri sur dung hop li doi ngd, kip thoi giai quyct k hiéu nai t6
cao, tranh dé vuot Lap. kiém tra viée thue hién chuong trinh, ké hoach day hoc,
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thue hién quy ché chuyén mén, danh gia x¢p loai hoc sinh. tranh chay theo bénh
thanh tich.

- Chi trong viée 6 chire cac hoat dong chuyén mon nhu hot thao, chuyen
dé. sinh hoat chuyén mon, du gio tham 16p, phong trao thi dua Hai oL, ... tap
trung cai thién, nang cao chat luong hoc tap trong nha truong, thirc hl(_.n muc
tidu gidgo duc ticu hoc.

- Da dang hoa cac hinh thure E\ILm tra, du gid nham danh gid thuce chat hi¢u
qua cong tac cua doi ngd, kip thoi didu chinh, rat kinh nghiém, nang cao chat
luong cong vice.

- Tang cuong cong tac dy 0i0, kiém tra hoat dong day va hoc. vi¢e thye
hién quy ché chuyén mon cua gido vién. Nhan xét, danh gid, rat kinh nghiém kip
thot.

- Thyc hién phan cap quan Iy dén timg 16 khdi chuyén mon. hinh thanh va
st dung mang ludi chuyén mon trong cac hoat dong kiem tra. boi duong.

- Phan ¢ong lanh dao thuong xuyén tham du sinh hoat (6 chuyén mon dé
nam bat tinh hinh hoat dong va co y kicn chi dao kip thot nham thdo g& nhimg
kho khan, vudng mic. giup to chuyén mon hoan thanh tot nhiém vu.

- 16 chure so két, rat kinh nghiém, tuyén duong, khen thuong kip thot.

* Quan Iy ¢dng tac hanh chinh, ho so so sach:

- Lap day du ho so s6 sach quy dinh trong Dicu I¢ nha truong. Cae mau so
sach. van ban dam bao tinh hop ly, chinh xac.

- Thanh lap cac hoi ddng truong, to chuyén mén va phéan cong phan nhiém
hop ly. cu thé cho timg thanh vién trong nha truong dung theo quy dinh cua
Dicu 1¢ truong Ticu hoc.

- Nghién ctru, ¢ap nhat thong tin thuong xuyén. Lap ho so day du, khoa hoe
dé dam bao cho viée quan ly. chi dao dang vin ban hi¢n hanh.

- Thue hién quan ly van ban di, dén va luu trir van ban day du, dung theo
dung quy dinh.

- Tiép tue thuc hign cdi ticn quan ly nhan sy, quan Iy ho so dao tao boi
dudng doi ngd, ho so luu trdr nha truong.

- 16 chire ra soat ho so luu trir, cap nhat quan ly ho so nhan sur, sdp x¢p va
lip ho so theo ddi thue hién ké hoach dao tao boi dudng doi ngu theo tung nam
hoc. cac ho so theo qui dinh trong nha truong pho thong.

Thue hién cong tac kiém tra dinh ki. dot xuat nham phat hién kip thoi
lhICLl sot, han ché dé khie phuc. bé sung day du.

- Phan cong trach nhi¢m cuy thé, 1o rang cho timg thanh vién, dam bao
phuong tién, di¢u ki¢n lam vi¢e hoan thanh nhi¢m vu dugce giao.

- Tang cuong tng dung CNT'T trong quan ly ho so hanh chinh. Tinh gian
hd so s6 sach khong can thiét.
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* Quan ly tai chinh, tai san:

- Tiép tuc cai tién cong khai tai chinh:

£ Cong khai cdc khoan hang thang trong budi hop toan thé CB, GV, NV
hodc ni¢m yct trén bang cong khai cua nha truong theo Thong tu 36 (k¢ ca céac
khoan thu ngoai ngan sach).

= T0 chire ty kiém tra, cé bién ban kiém tra cu the, day du thanh phan theo
quy dinh.

Dam bao vi¢e xay dung quy ché chi ticu ndi bo va 1o chire tricn khai dén
toan th¢ CB, GV, NV nha truong,

- Thuc hién tiét kiém trong viée sur dung cde nguon ngan sich duge cap.

- Phan ¢ong trach nhiém cho K¢ toan tham muu va thuc hi¢n cac ché do
chinh sach cho CB, GV, NV va hoc sinh ding quy dinh,

- Thue hién quan ly va cap nhét so li¢u tai san cac ndm hoc dung quy
dinh. T6 chitre ¢ap nhat, theo doi tai san thuong xuycn.

- T0 chire ra soat, sap x¢p, hoan chinh ho so quan ly theo quy dinh. Kiém
tra thue (¢ tai san hién ¢6 dé c¢o thé dié¢u chinh ho so theo doi kip thoi ding tén
20i, 0 luong.

- Giao trach nhiém bao quan tai san cho CB, GV, NV su dung
trong tirmg ndm hoc, ¢o bién ban ban giao cu thé. Chu trong quan trict dén doi
ngll vice thue hién bao quan co so vat chat va thiét bi truong hoce. Khi su dung
Wi san teudng hoe dong thoi thue hién vide bao quan, phai kip thoi phat hign va
sua chira ngay khi tai san ¢ dau hiéu hu hong. Dam bao nhiing quy dinh trong
vice sudung tai san, dung cu lao dong, trang thidt bj day hoc.

- Thuce hién kiém ké, danh gia tai
theo quy dinh.

2.4. Ning cao chat lwgng gido duc toan di¢n:

- Néng cao chét lugng va hi¢u qua gido duc toan dién. Thye hi¢n ¢o hiéu
qua muc ticu gido duc trong truong ticu hoc @ day chi-day nguoi theo quan
diém: “Hoc dé biét, hoc dé lam. hoc dé chung song, hoe dé lam nguoi™; cha
trong y&u cau phdt trién nang luc, phat trién tiém nang riéng cua hoc sinh, chi
trong phat trién ca con ngudi xa hdi va con nguoi ca nhan; ngan chin tinh trang
vi pham phap ludt, bao luc trong hoc sinh.

- Do mai phuong phap day hoc va danh gia hoce sinh phi hop véi muc
li¢u, noi dung chuong trinh va doi tuong hoc sinh. DO mai cdc hogt dong giao
duc, hoat dong ap the, gdn hoc voi thue hanh, ly thuy & vai thyue tién: giap hoc
sinh ¢6 duge nhime k¥ ndng sdng co ban, phat trién nhiimg pham chat va nang
lue cho hoe sinh.

- Chi dao day hoc theo huang tich hop, phan hoa nham bao dam phat tr icn
liém nang cua moi hoce sinh, phat trién kha ning cua hoc sinh nham giai qu uyét cé
hi¢u qua cic van dé trong hoc 1ap va trong cudc song.
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- Ticp e thue hi¢n d(Jl mdi danh gia hoc sinh theo van ban ho‘p nhat
6 03/VBHN-BGDDT ngay 28 thang 9 nam 2016 cua BO GD&DT ¢ Thong tu
ban hanh quy dinh danh gia hm sinh tiéu hoc. Coi trong vice dong vien, khuyén
khich su tién bo cua hoc sinh; Phat huy tinh néng dong, sang tao. kha ning tu
hoc. tur danh gia cua hoe sinh: xay dung niém tin, rén luyén dao due theo truy &n
thong Vict Nam.

- Dinh kv ra soat, doi mai, kiém dinh chat lugng chuong trinh gido duc
noi dung va phuong phap giang day theo xu hudng linh hoat, hien dai phu hop
vai doi moi gido duc.

- Thue hién t6t vice tr danh gia chat lugng gido duc truong ticu hoe theo
quy dinh.

- Xay dung cho hoc sinh vy thire tur giac trong hoc t@p, hinh thanh phuong
phap hoc tap: tu hoe, tu chu, sang tao, hop tac, kién tri bén chi: hoe tap ¢o hicu
qua.

2.5. Phat trién dgi nga:

- Xay dung doi ngdi can bg, gido vicén, nhan vién du ve s0 lugne: co pham
chat chinh tri; ¢6 nang luc chuyén mon kha gioi; ¢o trinh do Tin hoc. ngoai ngtr
co ban, ¢o phong cach su pham mau muc. Doan két, tam huyét. gan bo voi nha
truong. hop tac. gitip do nhau cung tién bo. Thuong xuyén quan triét, nang cao
nhan thire tur twong, phat huy tinh than trach nhiém va dao due nghé nghi¢p cua
doi ngu.

- Quy hoach. dao tao va boi dudng Ldﬂ b gido vién theo hudng su dung
tot doi ned hién co. dap ung duge yéu cau cua cong vice. Nang cao trinh do
chuyén mon, nghi¢p vu cho déi ngli nha gido nham dap ung yéu cau doi mai
gido duc. Hang nam (o chire nhicu hoat dong chuyén mon. @p huan, boi dudng.
tao dicu kién cho doi ngd tr hoc wr boi dudng nang cao nghi¢p vu chuyén mon,
nghi¢p vu quan ly.

- Dinh l\\ danh gia chat luong hoat dong cua can bo gido vién thong qua
cac ticu chi ve hicu qua, dong gop cu (hé cua can bo gigo vién dbi vai sur phat
trién cua nha truong. 1rén co so do s¢ dc bat, khen thuong xung dang doi voi
nhimg can bg, gido vién ¢o thanh tich Xudt sac.

_ Diu tu ¢6 trong diém dé phal tricn déi ngli can bg, giao vien nong cot.
2ido vién tré ¢o nang luc bd tri vao cac vi tri chu chdt cua nha truong.

- Tao moi truong lam viée nang dong. thi dua lanh manh, dL cao tinh than
hop tac va chia se¢ voi nhiing dlcu ki¢n lam vi¢e tot nhat dé madi can bo gido
vien, nhan vién déu wr hao, mudn cdng hién va gan két voi nha truomg.

- Tao diéu kién GV Tiéng Anh tham eia cac lop lap hudn boi dudng. dam
bao du nang luc giang day chuong trinh liéng Anh moi 2 2 tict/tuan.

- Day manh tmg dung Cong nghé¢ thong tin trong cong tac quan ly va giang
day.




- Tao dicu kien cho CB. GV. NV di hoc dat chudn theo ngach dang hudng
va nang cao trinh do trén chuan, dap ung yéu cau thuc hi¢n nhi¢m vu:

+ 01 CBQI. hoc Trung 05p Chinh tri.

b Cu 02 GV thuge dién quy hoach theo hoc 1op boi dudng Quan 1y gido
duc.

£ 100% CB. GV, NV dat trinh do Tin hoc, Anh van theo tiéu chuan hang
ngach. dap img véu cau cong tac.

A

2.6. Ning cap co so vat chat, trang bi thi¢t bi, cong nghé:

llcp tuc tham muu lanh dao nganh. dia phuong xay dung, ning Lap CO SO

vt chdt nha truong, dam bao dién tich du chuén theo quy dinh. Truoe mat trang

bi ban gh¢ hoc sinh theo quy chuan, tu bo, nang cip cic phong chirc nang, dam
bao ké hoach day hoc 2 budi/ngay:

v Nam 2021, So Giao duce va Dao tao da duyct:

. Xay théem 9 phong (Phong hoc: 1; Phong Hiéu tricong: | Phong van
phong: 1; Phong Cong doan: | Phong nghi GV: 1; Phong Y é: 1; Phong GD
thé chat: 1: Phong Mi Thudr: 1; Phong Ngogi ngii: 1),

Trang cdp thiét bi: May chiéu: 2 cai; Am thanh di dong: 2 bo: Thiét bi toi
thicu khdi lap 2.3 4 5: Moi [th 16p/3 bd: Thiét bi phong thé chat: 13 Thiét bi
phong Mi thudt: 1; Thiét bi Am nhac: 1: Thiét bi phong Tin hoe: 1: Thiét bj
phong Ngoai ngur: 1 Thiét b Thu vién: 1; Thiét bj ngoai troi; 2

Nha truong thuc hi¢n mua sam, sua chira, thuong xuyén co so vat chat,
thict bi va cai tago moéi truong theo kha nang cua truong tor ngudn hoat dong phi
va xa hoi hoa.

2.7. Xay dung moi truong giao duc:

- Duy tri thue hién thuong xuyén hoat dong “Xay dung truong hoc than
thi¢n, hoc sinh tich cue™. Trén co so két qua thue hi¢n qua tung nam hoc, nha
truong quan tam chi dao thuce hién tot cac ndi dung:

Dam bao truong, 10p ludn Xanh-Sach-An toan, cac nha v¢ sinh luon sach
s¢. ¢O xa phong cho hoc sinh rua tay sau khi v¢ sinh; cai thi¢n nang cip nha v¢
sinh, tup tue 16 chie phong trao trong cay xanh, cham soc bon hoa trong nha
ruong.

+Tiép e phat dong phong trao thi dua “Day 16t - Hoce t8t™ trong nam hoc.
16 chue 16 thao rat kinh nghiém vé két qua phong trao thi dua trong nhimng
nam hoc qua, tr do ¢ bién phap khic phuc, hudng phan dau trong nam hoc toi.
Tiép e duy tri thue hién hi¢u qua mo hinh “Thu vién 16p hoc™, “1.op hoc than
thien™
16 chuce thue hién thuong xuyén viée cham soc va phat huy di tich lich
su dia phuong “Di tich lich su™ dia phuong. Thuong xuyén dua cac ngi dung
gigo duc truyén thong vao nha truong.



t Quan tam pidao duc hoc sinh k¥ nang sonU va xay dung. thuc hi¢n higu
qua quy tdc Ung xu vin hod trong nha truong. Tang cuong o chire cac hoat
dong trong tung nam hoc: xu ly tinh huonL thue hanh, tham quan thue té. ... 1ao
dicu kwn cho hoc sinh trai nghi¢m kién thue giao duc ky ndng %onn, co 'y thu
bao v¢ stre khoe ban than. ¢o k¥ ning séng hoa nhap cong dong. Tiép tue thue
hi@n rén luyén cho hoc sinh ki nang tu cham soc sue khoe, biét gitr gin v¢ sinh
ca nhan, biét song khoe manh va an toan; ¢6 y thie trach nhi¢gm gitr gin v¢ sinh
truong hoc.

1o chire cac hoat dong vui choi, giai tri lanh manh, cac hoat dong van
hoa, lin thao, hoat dong ngoai gio 1én 1&p, ngoai khoa phu hop voi dicu kién nha
truong va dia phuong, (6 chie nhicu tro choi dan gian, tro choi van dong, hat
mua dan ca, ca dao tyc ngd phi hop [tra tudi. Duy tri vice to chue & ra trudng

cho hoc sinh 16p 5 hoan thanh chuong trinh tiéu hoc tao dau an tot dep cho hoc

sinh trudce khi ra truong.

- Dudi su chi dao cua cap uy, chinh quy én dia phuong, nha truong tidp tuc
phoi hop chit ¢hé vai cae 0 chire, ban nganh doan thé dia phunnn /a gia dinh
hoe sinh dé to chie cac hoat dong gido dyc thiét thue, hi¢u qua, nang cao chat
luong eido duc toan dién cho hoc sinh.

2.8. DAy manh cong tace xa hoi hoa gido duc:

- 'I'o chue hop CMILIS dau cdc nam hoc va bau cu Ban dgi di¢n CMIHS lop,
truong dung theo Didu 1¢ Ban dai dién CMLHIS duge Ban hanh theo Thong tur so
55201 1/11T-BGD&D T ngay 22/11/2011 cua Bo GD&D'T, thiét lap moi quan hg¢
thuong xuyén, chit ché gita Ban dai di¢gn CMHS voi nha truong dé 1o chie,
thue hién cac hoat dong gido duc. nang cao chét luong day hoce va gido dyce toan
dién trong nha truong. Cuang voi nha truong xdy dung dugc moi truong gido duc
than thién, hicu qua. Trién khai diy du cac vdn ban chi dao co lién guan dén
toan thé phu huynh hoc sinh trong cugc hop dau nam. Chu trong viée thu chi, su
dung kinh phi hoat dong cua Ban dai dién CMHS dung theo quy dinh.

- Thyce hién van dong. ticp nhan, quan 1y va su dung cdce khoan tai tro cua
cdc co quan, to chire, ¢a nhan trong nude va ngoai nuoc cho truong theo Thong
tw so 16/2018/1T-BGDDT ngay 03 thang 8 nam 2018 cua Bo GD&DT Quy
dinh vé tai tro cho cic co so gido duc thude hé thong gido duc qude dan.

- T6 chire tuyén truy én, huy dong sy tham gia cua nhidu neudn luc xa hoi.
Khai thac va tan dung moi 1ng011 lue trang bi bo sung thict bi day va hoc,
CSVC, tao dicu kién tot cho hoe sinh hoc tap.

. th hop voi 10i khuyén hoe phat huy vai tro, hi¢u qua hoat dong. xay
dung moi lop la mot chi hoi ]\huyul hoc truc thudc chi hoi truong, tiép tuc van
dong phat trién nguon qui khuyén hoc.

- Huy dong sy tham gia cua cong dong trong bao v¢, bao dudng CSVC.
BGH thudmg xuyén tham muu voi cip uy. chinh quyén trong viée xay dung ké
hoach phat trién nam hoc, xay dung di¢u kién gido duc, thuc hi¢n ké hoach nha
truong. huy dong hoc sinh ra lop.
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- Tham muu voi chinh quyén dia phuong, day manh cong tac xa hoi hoa dé
ho trg nha truong trong cac hoat dong gido duc.

2.9. K¢ hoach - tai chinh:

- Xay dung ké hoach phat trién nha truong hang nam. Cdc bd phén, to
khoi xay dung k& hoach, ¢é giai phap thuce hién cu thé trong timg nam hoc.

- Xy dung co ché i chinh the
cac nguon thu, chi.

a4 minh bach

- Tham muu voi Ban dai dién cha m¢ hoc sinh hang nam dé tang
cuong sy ho . van dong d¢ at dong gido duc cua phu huynh
LS.

- Huy dong cac nguon lue ho tro tai chinh o cace to chiie, ¢a nhan manh
thuong quan.

anh dao dia phuong trang bj co so vit chat, xdy dung cac
phong hoc bo mon, phong chire ndng, dap ung yéu cau chuan truong hoc.

2.10. Diay manh rng dyng ¢Ong nghé thong tin trong quan Iy va giang
day:

- 'I'iép tuc nang cao nhan thirc cua can bo. gido vién, nhan vién ve vai tro,
vi i cua cong ngh¢ thong tin (CNTT) trong gido duc va dao tqo. Tang cuong
cong téae dao tao. boi dudng ning cao trinh d§ tin hoc cho CBOQL., gido vién va
nhan vién trong nha truong, dap ung ycu cau hang ngach, yvéu ciu phuc vu cong
vice. T0 chiie 10t viée thuce hién ké hoach boi dudng nang cao trinh do tin hoc
cho dgi ngli can bd. gido vién, vién chie trong don vi theo hudng thiét thue,
hi¢u qua. Cht trong hinh thuire boi dudmng tai chd, vira hoc vira thue hanh ngay
(rén ¢cong vi¢e cua minh.

- Tang cuong st dung cac pham mém may tinh trong day — hoc. quan Iy hoc
sinh, quan ly CBGV, quan ly thu vién, PMIS, Vnedu, .... Phat huy tinh chu dong
sang 1ao. tng cuong khai thic ¢o hi¢u qua trang bi co so vt chit hi¢n ¢o phuc
vy cong tac quan ly va giang day. Tiép e tham muu vai c¢Ap trén da 1w trang,
thi¢t bi day hoe hién dai. thict bi day hoc ¢6 yéu (6 CNTT timg bude tiép can véi
trinh do cae nude trong khu vue va tén thé gioi.

- 16 chure. phat dong phong trao sang tao, suu tam, tuyén chon cac tu ligu
day hoe dién wr (phan mém hd tro day hoc: tranh anh minh hog cdc mon hoc;
tranh anh hodc clip giai nghia cac torngdr mon Ti idng Vidt, ...) theo mon hoe, theo
chu dé thanh cde kho wr lidu dung chung. Khuyén khich gido vién tu soan bai
giang di¢n .

- Thue hién cong tac giao dich bang thu di¢n wr (Email) thuong xuyeén,
Imng neay. ‘lich cuc tham gia cac cude thi vé tng dung CNTT: xdy dung bai
gl ha.n tr, xay dung cong cu md phong va do dung day hoc. Su dung phc‘m
mem l (OMS trong cong tac bdo cao so lidu Lhnnn ke L]]dl lrong giao duc ticu
hoc dam bao chinh xac, kip thoi: su dung h¢ thom_, han mém quan li truong hoc
VEMIS. phian mém quan Iy CB.CC, co so dir lidu, phz"m mém edu.vn...
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- Tiép tue hoan thign, khai thac hicu qua trang W ebsite nha truong, quan
tam noi dung lien lac tryc tuyén, st dung dich vu lién lac di¢n tu Vinedu, thong
bao két qua hoc tap va ren luyén cua hoc sinh kip thoi dén phy huynh. Thuong
xuvén cap nhat thong tin hoat dong, vén ban, thong bao. ... nhim cong khai.
minh bach thong tin dén moi {01 tuong, nang cao hiéu qua su dung cua
Website. Cung cap cdc thong tin vé hoat dong gido duc cua truong qua cac hoi
thao. dién dan, sach, bao, cac tap chi... . Khuyén khich giao vien tham gia tich
cuc vao cac su kién, cac hoat dong cua cong dong va nganh.

V. TO CHUC THUC HIEN:
1. Pho bien ke hoach chién luge:

K& hoach chién luge duoge phod bicn rong rdi toi toan the can bo, giao vien,
nhan vién nha truong. co quan chi quan, phu huynh, hoc sinh va cac to chuc ca
nhan quan tam dén nha truong.

2. Co cau 10 chire:

Ban chi dao thyc hi¢n ké hoach chién luge la b phian chiu trach nhigm

diéu phdi qua trinh trién khai ké hoach chién lugce. Diéu chinh ké hoach chién
luoe sau timg giai doan sat voi tinh hinh thuc té cua nha truomg.

3. Doi voi Hidu truong:

1o chue trién khai thuc hién ké hoach chién luge o1 ting can bo. giao
vién, nhan vién nha truong. Thanh 1dp Ban Kiém tra va danh gia thuc hi¢n ke
hoach trong tung nam hoc. Cu thé:

- Chi dao xay dung va phé duyét 19 trinh cu thé thuc hién ke hoach chicen
luoe chung cho toan truong trong timg nam hoc.

- Chu tri xay dung va to chte thye hién cac dé an, du an. chuong trinh
nghién ctru 1on ¢d 1ién quan deén nhiéu don vi.

- 16 chae danh gia thue hién ké hoach hanh dong hang nam cua toan
truong va thuce hién ké hoach chién luge cua toan truong theo tung gial doan
phat tricn.

'huc hién ¢ong tac tham muu voi lanh dao nganh. lanh dao dia phuong
som quy hoach, xday dung truong dam bao dat chuan theo quy dinh.

4. Doi voi Pho Hicu truong

Thue hién theo nhiém vu dugc phan cong, gitp Hicu truong t o chire tri
khai va chiu trach nhi¢m tung phan viée cu thé, dong thoi kiém tra va d'mh gid

két qua thue hién ké hoach, dé xuét nhimg giai phap dé néng cao chat luong gigo
duc.

5. Doi vai to truwong chuyén mon:

16 chie thyue hién ké hoach trong 10: kiém tra danh gia vige thuc hién ke
hoach cua cac thanh vién. Tim hiéu nguyén nhan, dé xuat cac giai phap de thyc
hién ké hoach.
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- Xay dung ké hoach hanh dong cu thé (timg nam) trong dd moi hoat
dong can néu ro muc tiéu can dat, két qua, hi¢u qua, tac déng, thoi gian thuc
hi¢n, cac nguon luce thue hién, nguoi chiu trach nhiém.

- T6 chue va phan cong thyuc hién hop ly cho cdc bé phin, cd nhan phu
hop vai trach nhiém, quyén han va ngudn luc.

- Chu dgng xay dung cdce du dn phat trién cua 16 chuyén mon. cde 16 chiic
trong nha truong.

6. DOI voi ca nhan can bg, gido vién, nhan vién:

Can ¢t k¢ hoach chién lugce, ké hoach nam hoc cua nha truong dé xay
dung k¢ hoach ¢ong tac ¢a nhan theo tung nam hoc. Bao cao két qua thue hién
ké hoach theo ting hoc ky. nam hoc. D& xuét cac giai phap d¢ thuc hién ké
hoach.

7. DoOi vai hoe sinh:
Khong ngtmg hoc tap. tich cuc tham gia hoat dong d¢ sau khi hoan thanh

chuong trinh ticu hoc co kién thue, k¥ nang va pham chat, nang luc can thict
UEp tue hoe rung hoc co so .

8. Doi voi Ban dai dién Cha me hoc sinh:

- 116 tro tai chinh, co so vat chét, ciing véi nha truong tuyen truy &n van
dong ciac bac phu huynh thue hi¢n mot sO muc tiéu cua K& hoach chién luoe.

- lang cuong gido duc gia dinh, van dong phu huynh hoe sinh quan tam
dung mure doi voi con em, tranh “khodn trang™ cho nha truong.

9. Céc 10 chire doan thé trong truong: S .

- Iang nam xay dung chuong trinh hanh dong thuc hién cac noi dung lién

quan trong van d¢ thuc hién k¢ hoach chién luge phat trién nha trudng.
- Tuyén truyén, vén dong moi thanh vién cua to chirc minh thyc hi¢n tot
cac noi dung va giai phap trén, gop y voi nha truong diéu chinh, bo sung nhiing

ndi dung phit hop dé ¢é thé thue hién tot k¢ hoach chién luge phat trién nha
ruong.,

10. Kico nghi voi cac co quan cap trén:
- D61 vor Phong Giao duc va Dao tao:

+ Ph¢ duyét KE hoach chién luge va chi dao cho truong  trong viée thuc
hi¢n nd1 dung theo dung K¢ hoach céc hoat dong nha truong pha hop voi i chién
lwoe phat wricn.

t HoO trg, hudng dan vé co ché chinh sach, tai chinh va nhan luc dé thuc
hién cac muc tiéu cua Ké hoach chién lugec.

+ Tham muu [anh dao dia phuong ho tro, trang bi day du co so vat chat,
trang thict bi va nhan sy tao dic¢u ki¢n cho nha truong 16 chie 1ot cac hoat dong
giao duc.



- Dédi vai chinh quyén dia phuong: 116 tr¢ tai chinh hoat dong, nguon
nhan luce va dau tu co SO vat chat, xay dung truong 1op cho nha truong dé thyc

hicn Quy hoach phat trién nha truong./.

I'rén day la ké hoach chién Tuge phat tricn Truong Tic¢u hoe Long Tri giai

doan 2020-2025./.

Noinhan:

- Phong Giao duc va Dao tgo:

- UBND xa Long triz

-BDD CMILS truong:

- Toan the CB.GV.NV caa truong:
B

DUYILTT
l’ll()\( G l)&l)l CHAU THANH

P

Lé T&n Hién

s

Chau Minh Thanh
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